
Summer Academy on Student Participation

The main goal of the Summer School is to exchange ideas, tools and experience in order to
develop a plan for the video tutorials on how to prepare and conduct student-led projects
(all of the participants of the Summer School will be listed as co-creators of the tutorials).

Monday 8/07 - Friday 12/07
- WARSAW - Poland

MONDAY (8/07)
- Teamwork and Student-led Projects - facilitator: University of Warsaw

9:30-10:00 Coffee and welcome of participants

10:00-13:00
(coffee break included)

● Introduction of the agenda
● Introduction of the UNICOMM

Project: main assumptions, results
and goals

● Team building and getting to know
each other

13:00-14:30 LUNCH

14:30-17:00
(coffee break included)

● Presentation of the successful
student-led projects from
participating institutions

● A success of a project - tracking
down the main requirements

19:00 Welcome dinner

TUESDAY (9/07)
- Student Campaigning 101 - facilitator: European Students Union (ESU)

10:00-11:30 Guided walk on the historical UW Campus

11:30-13:00
(coffee break included)

Theoretical training:
● Why student campaigns are

necessary
● How to do a SWOT analysis, how to

stay SMART in your goals, how to
plan your campaign

● How to produce data for your
campaign (identify the problem in
your HEI, then do surveys, produce
visuals etc.)

● What are the basic forms your
campaign/protest can take (festival,
seminar, lecture, workshop, debate
etc.)

● How to communicate your



campaign and how to ensure
visibility of your efforts.

13:00-14:30 LUNCH

14:30-17:00
(coffee break included)

Exercise: Creating a campaign that spans
throughout a semester in their HEIs and
then receive peer feedback to maximise its
impact.

Wednesday (10/07)
- Students Self-care, Wellbeing and Institutional Support - facilitator: University of
Warsaw

9:30-11:00 Relaxation activity

11:00-13:00
(coffee break included)

Students well-being and HEIs
● How can an institution support the

students in order to facilitate their
active participation?

● Psychological safety in teamwork

13:00-14:30 LUNCH

Wednesday (10/07)
- Projects Know-how and Motivation - facilitator: University of Warsaw

14:30-17:00
(coffee break included)

A toolbox of student-led projects:
● Necessary parts of a successful

project.
How to effectively motivate students to join
student-led projects:

● Peer motivation and support in
offline and online projects.

Thursday (11/07)
- Focus on International and Working Students - facilitator: University of Warsaw

10:00-13:00
(coffee break included)

Designing and conducting more inclusive
projects for:

● International students
● Working students

13:00-14:30 LUNCH

Thursday (11/07)
- Towards the Tutorials: Creative Approach - facilitator: University of Warsaw

14:30-17:00
(coffee break included)

Video Tutorial design
● Choosing the topics
● Moodboards and schemes for the

UNICOMM tutorials



Friday (12/07)
- Towards the Tutorials: Final Outcomes - facilitator: University of Warsaw

10:00-14:00
(coffee break included)

● Presentation of the topics and plans
for the tutorials

● Evaluation of the workshops
● Summary and farewell

14:00 LUNCH


